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Land Acknowledgement

Ontario Tech University acknowledges the lands and people of the Mississaugas of Scugog
Island First Nation. We are thankful to be welcomed on these lands in friendship. The lands
we are situated on are covered under the Williams Treaties and the traditional territory of the
Mississauga, a branch of the great Anishinaabeg Nation, including Algonquin, Ojibway;,
Odawa and Pottawatomi. These lands remain home to a number of Indigenous nations and
people.

We acknowledge this land out of respect for the Indigenous nations who have cared for
Turtle Island, also called North America, from before the arrival of settler peoples until this
day. Most importantly, we remember the history of these lands has been tainted by poor
treatment and a lack of friendship with the First Nations who call them home.

This history is something we are all affected by as we are all treaty people in Canada. We all
have a shared history to reflect on, and each of us is affected by this history in different
ways. Our past defines our present, but if we move forward as friends and allies, then it
does not have to define our future.

"
Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social 2
Science and Humanities, Ontario Tech University
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By way of introduction (synchronicity and luck)

» Volunteered, then worked at DV shelter as an undergrad.
» Did MA thesis in female serial murderers (90s).

« PhD in Alberta (on victim resilience and resistance), then first job at the University of
Memphis, second at Ontario Tech.

» Switched to looking at mass murder and gendered terminology because of victim pools
» Worote several victim centred papers by started wondering how mass murderers emerge
* Victimology lectures on Westray Mine Disaster, and then the power control wheel for IPV

» Started seeing similarities between what the men described in the mine and what the
women were reporting about their abusive techniques their partners were using.

« And here we are ©

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social
Science and Humanities, Ontario Tech University
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Is a crime a crime
in every
environment?

Does where your
victimization
happens shape
how you will
respond?

Other responses?

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social
Science and Humanities, Ontario Tech University
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When you last saw an

incident of bullying, what do tf'/

~
e

you remember about it? .

What did it look like?

Definition

8&—=Bullying at work means harassing, offending, socially excluding
someone or negatively affecting someone's work tasks. I

o— In order for the label bullying (or mobbing) to be applied to a
particular activity, interaction or process it has to occur
repeatedly and regularly (e.g., weekly) and over a period of time
(e.g., about six months).

o—= Bullying is an escalated process in the course of which the
person confronted ends up in an inferior position and becomes
the target of systematic negative social acts (Einarsen, Hoel, Zapf,
& Cooper, 2003, p. 15).

Faculty of Social Science and Humanities, Ontario Tech University

i 05,/06/2025 Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, 6
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Features
(Einarsen et al., 2011; Monks et al., 2009)

» Frequency refers to the number of times per week that the
negative behaviours are exhibited.

- Researchers vary on whether the minimum number of acts must be
one or two per week (Einarsen et al.,, 2011)

« Persistency refers to the duration of time for which the
negative behaviours are experienced.

- As with frequency, researchers vary on whether the minimum duration

of exposure to negative acts must be six or twelve months (Einarsen
et al,, 2011).

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott,
05/06/2025 Faculty of Social Science and Humanities, Ontario Tech University

Distinctions:
Overt vs Covert Bullying

 QOvert Bullying. Actions taken by a bully that illustrate clear and
direct intent to do harm, that are easily understood as bullying by
others. These acts are more easily identified as harassment.

 Covert Bullying: Acts that are more indirect or subtle, often

disguised acts of aggression with the intent to do harm. These
acts are more difficult to identify as harassment.

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott,
05/06/2025 Faculty of Social Science and Humanities, Ontario Tech University
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Are these behaviours bullying? Harassment?

« [Il have been blamed for things | did not do
* | was not paid for morning meetings and breaks
« [l was] threatened to have my job replaced by someone else

» Was told that because | had health issues that | was lucky that |
still have my job and that someone else would probably not hire
me

* my boss was controlling

« [My boss| sent Philosophy guestions,by text in the mornings on
my personal time and one day | didn't respond and he yelled at
me sayin%ifl didn't respond next time that | would be considered
terminate

Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 9
Humanities, Ontario Tech University

How about any of these?

+ | was under full camera.. he would watch me from home through
thedcomputer monitor and he could see and hear every move
made.

» He would not allow me to take time off for my dau%hters[s/d
sugeries.. he said | was not being a team player if | took work off
and that my mom was retired and could take my daughter for

surgery

* | was not allowed to sit down working the desk in the 8-10 hour
shift [ was working.. | had to stay busy at all times.

» He would say sexual things to me in front of other employees ,,
saying if one of our clients were not happy that | would take care
of them on my knees

Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 10
Humanities, Ontario Tech University
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And this?

« he always had a bowl [sic] movement and the bathroom was
beside my work station and he said he went and pinched one off
for me to smell..

Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 11
Humanities, Ontario Tech University

11

1 Respondent

Have been blamed for things | did not do, | was not paid for morning meetings
and breaks and was threatened to have my job replaced by someone else. Was
told that because | had health issues that | was lucky that | still have my job and
that someone else would probably not hire me,, my boss was controlling and
sent Philosophy questions by text in the mornings on my personal time and one
day | didnt respond and he yelled at me saying if | didnt respond next time that |
would be considered terminated. | was also under full camera.. he would watch
me from home through the computer monitor and he could see and hear every
move | made. He would not allow me to take time off for my daughters
surgeries.. he said | was not being a team player if | took work off and that my
mom was retired and could take my daughter for surgery. | was not allowed to
sit down working the desk in the 8-10 hour shift | was working.. | had to stay
busy at all times. He would say sexual things to me in front of other employees
,» saying if one of our clients were not happy that | would take care of them on
my knees, he always had a bowl movement and the bathroom was beside my
work station and he said he went and pinched one off for me to smell.. | can go
on and on about the stuff,, | would cry on my breaks and was sick in the

mornings ... finally my doctor convinced me to quit

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social
05/06/2025 Science and Humanities, Ontario Tech University 12
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P rOj e Ct Waorkplace Power-Control Wheeal
» Was initially designed as a pilot
project to test this model =

« Scott, H. (2018) Extending the Duluth
Model: Modification to the Workplace
Power-Control Wheel. Workplace _
Health and Safety, 66 (9), 444-452. and

CONTROL

« Based on Pence & Paymar’s Power-
Control Wheel.

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of
Social Science and Humanities, Ontario Tech University

05/06/2025 13
13
USING COERCION
AND THREATS | INTIMIDATION
rpemg ot vwmats | Mabieg b S af et oy waaeg
EMOTIONAL
ABUSE
Started with a
tool used to
help women
. . MINIMIZING.
experiencing [ Ano suaume
PV
N
" VoL ENCE
Source: 1ie wWorkplace pulyilg duivey \culo), Or:
05/06/2025 Hannah Scott, Faculty of Social Science and 14
Humanities, Ontario Tech University
14
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Workplace Power

Control Wheel

05/06/2025

Workplace Power-Control Wheel
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Source: The Workplace Bullying Survey (2018), D
Hannah Scott, Faculty of Social Science and
Humanities, Ontario Tech University

USING
INTIMIDATION

praparty.

ime. tnequitably paving targsts POWER
and

smashing things

USING
EMOTIONAL
ABLUS

PULLg warkers dow

Making workers feel bed

aut elizs, ar
aking workers b

CONTROL

MINIMIZING,
DEMNYING, &
BLAMING

Mazking bght of abuse

withhoiding
where L

15

15

Using
Intimidation

05/06/2025

USING
rs INTIMIDATION

uk Making workers feel

rk uncomfortable or afraid by

1 using looks, actions, gesturas
al, smashing things, destroying
k. property.

i

Source: The Workplace Bullying Survey (2018), Dr.
Hannah Scott, Faculty of Social Science and
Humanities, Ontario Tech University
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Using
Emotional sstroying
Abuse

USING
EMOTIONAL
ABUSE

Putting workers down.
Making workers feel bad
about themselves, name
calling, making workers think
they are crazy, playing mind
games, humiliating workers,
making workers feel guilty.

Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 17
Humanities, Ontario Tech University

17

|solation

USING ISOLATION

Controlling what targets do, who they
work with and talk to, controlling and
withholding information. Restricting
where targets go, segreqgating
targets using office space,

limiting outside / social /
coworker contact.

Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 18
Humanities, Ontario Tech University
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Minimizing, i
Denying & Whgfgt:;
Blaming iR
MINIMIZING,
DENYING, & .

BLAMING

Making light of abuse
and not taking concerns
about it seriously, denying the
abuse happened. Shifting
responsibility of harm to
workers. Blaming workers

for the abuse. ‘

Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and
Humanities, Ontario Tech University

19

19
Using
Others E WUl KINY
**Extends the reach of the USING OTHERS
bully (horizontally,
vertically) Threatening layoffs
**Plants the seeds of or closures. Using
toxicity if bullying is coworkers to relay
unchecked messages from management
**\When management to targets. Not responding to
does not respond to mﬂbblng Complaints. Nok
bullying complaints, then addressing client / customer /
management becomes the coworker harm to targets.
target of grievance. Solves
M2M complaint processes.
Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 20
Humanities, Ontario Tech University
20
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Using
Employer
Privilege

05/06/2025

USING EMPLOYER PRIVILEGE

Treating targets like servants. Making
decisions without proper input. Being
authoritarian, writing unmerited poor
performance reviews, creating
unfair or inequitable working
conditions. uUsl

Source: The Workplace Bullying Survey (2018), Dr.
Hannah Scott, Faculty of Social Science and 21
Humanities, Ontario Tech University

21

Economic
Abuse

05/06/2025

unsare, or de
Using se

USING
ECONOMIC
ABUSE

Threatening to terminate
and/or to reduce/not pay or
reimburse targets. Threats or
action to damage reputation,
forcing volunteer work or unpaid
overtime. Inequitably paying targets.

Source: The Workplace Bullying Survey (2018), Dr.
Hannah Scott, Faculty of Social Science and 22
Humanities, Ontario Tech University
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Coercion

and Threats USING
COERCION & THREATS

Threatening or carrying out
harm to targets or making work
unreasonably difficult. Forcing
workers to engage in illegal,
unsafe, or dangerous work.
Using sexual innuendo.

Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 23
Humanities, Ontario Tech University

23
Motive
* Behaviour is not
checked by peers a n d
* Entitlement
T CONTROL
Source: The Workplace Bullying Survey (2018), Dr.
05/06/2025 Hannah Scott, Faculty of Social Science and 24
Humanities, Ontario Tech University
24
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Chronic vs Acute bullying

If appropriate policies and

measures are in place, then
bullying can be shorter term

(more acute).

Where there is no resources or
willpower to make this change,

then bullying can become
chronic as a mode of
leadership.

Workplaces can become....

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social
Science and Humanities, Ontario Tech University
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Physical &
Sexual Abuse

« Rare
* Risky
« Overt

Source: The Workplace Bullying Survey (2018), Dr.
Hannah Scott, Faculty of Social Science and

05/06/2025

USING
ECONOMIC
ABUSE

Threatening to terminate
andffor to reduce/not pay or
reimburee targets. Threats er
action bo damags raputation,
forcing volunteer work or unpaid
overtime, Inequitably paying targats,

COERCION & THREATS

Threatening or carrying out

harm to targets or making wark
unreasonably diFficult. Fordng

warkers to engage in llegal,
unsafe, or dangarous work,
Using sexual innuende,

cenditions.

Humanities, Ontario Tech University

USING EMPLOYER PRIVILEGE

Treating targets like cervants. Making
decisions without proper input. Being
autharitarian, writing unmerited poor
performance reviews, creating

unfair or inequitable working

POWER
and

USING
INTIMIDATION

Making workers Feel
uncomfartable ar afraid by
using looks; actions; gestures,
smashing things, destroying
property.

they are crazy,

USING
EMOTIONAL

Putting workers down.
Making workers fesl bad
about themselves, name
calling, making workers think

games, humilizting warkers,
making workers Feel guilty.

ABUSE

playing mind

CONTROL

USING OTHERS

Threatening layoffs
or closures. Using
coworkers to relay
messages Ffrom management
to targets. Mot responding to
mobhing complaints. Mot
addressing ellent [ customer [
cowarker harm to targets,

MINIMIZING,
DENYING, &
BLAMING

Making light of abuss
and not taking concerns
about it sermusly, denying the
abuse happened. Shifting
responsibiity of harm ta

workers, Blaming workers
For the abuse

USING ISOLATION

Controlling what targets do, whao they
werk with and tatk to, centrelling and
withholding information. Restricting
where targets go,
kargets using office space,
limiting outside / social /

coworker contact

segregating

26
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Dr. Trace Trice-Fleming

* Doctor of Social work
* The University of Alabama

* Looked at how victim advocates
experience bullying in the
workplace and testing the
theory of power control.

29

Amy Webster

* Doctoral student, Ontario Tech

« Using WPCW and social
ecological theory of bullying to
contextualize WPCW using
100+ cases of self reports at
Canadian Universities.

Photo by Loriane Pierre on Unsplash

Humanities, Ontario Tec!

-
Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social Science and 30
h University

30
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Eric Peipelman

« Georgia Southern University

 Looking at bullying in military
health systems in the US
 Has just secured union

agreement to share survey with
45,000 members.

"
Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social
Science and Humanities, Ontario Tech University

31
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M2M (Scott & Webster, 2025)

WUl KIHIY

 Does the model explain USING OTHERS

mobbing

* The targeting of one

employee by other or closures. Using
workers. coworkers to relay

- Yes. messages from management
to targets. Not responding to
mobbing complaints. Not
addressing client / customer /
coworker harm to targets.

Threatening layoffs

* Others become
weaponized

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social
Science and Humanities, Ontario Tech University
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What works?

 In the school * In the home?
yard * In the
workplace?

33

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social

Science and Humanities, Ontario Tech University
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Healthy Workplace Wheel

nonaggressi()n

MNEGOTIATION
AND FATRMESS
Sesking mutusily
seusfying resctutions for
conflict, accegning change,
Hing tor

NON-THREATENING
BEHAVIOR

Talking and acting so
that workers feel 3afe and
comAnratin Sqrassh
treamselves and daing their
wark,

Clearly communicating
BLONOIMEC [55U8%, Practicing equal
wark far equal pay, sppropriate and
fait rewarding systems such as

praize, certificates, and bonuses.

ron-judgmertally, beirg
emationally aaming and
ungerstanding, valuing opinkans.

SHARED
RESPONSIBILITY

Mutually agreeing on a shared
gistribution of work, making
warkplace decisions & 3 team.

Supparting workers
goals, respecting workess'
Highis to their own opinions,
Tostering collegiaiity.

RESPONSIBLE
ADMINISTRATION

acknewieodg)h
athers, recognition farwork | mistakes and abuses at the
wedl denie, clear and fair | workplace, admitting to being
wvaluation of work | wiong. transpaency,
perforrrance. | communicating openly
and cleary.

e.g. W. E. Demings Models
Nonaggressior

Tech University

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social Science and Humanities, Ontario

34

6/5/2025

17



6/5/2025

Resource: For a video to sum and share the wheel

Beyond the
Walls:
Identifying
tactics of
power and
control that
bullies use in
the workplace.

DR. HANNAH SCOTT, PROFESSOR.

Idemifylng Tactics of Power and Control that Bullies Use in the Workplace | Bepond the Walls:

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social 35
Science and Humanities, Ontario Tech University

Thank you...

Have a great day.
Ihird Edition

Victimology

Canadians in Context

Dr. Hannah Scott, Ph.D. Professor
Faculty of Social Science and Humanities,

Ontario Tech University (University of Ontario Institute of
Technology)

2000 Simcoe St. North (Downtown Campus, Bordessa Hall) J,
Oshawa, ON. Canada. L1G 0C5 N
Email: Hannah.scott@uoit.ca
Phone: 905-721-8668 X2653

The Ontario Technical Universiéy is proud to acknowledge the lands and
people of the Mississaugas of Scugog Island First Nation, which is covered
under the Williams Treaties. We are situated on the Traditional Territory of the
Mississaugas, a branch of the greater Anishinaabeg Nation, which includes
Algonquin, Ojibway, Odawa and Pottawatomi.

NEW in 2025!

Source: The Workplace Bullying Survey (2018), Dr. Hannah Scott, Faculty of Social 36
Science and Humanities, Ontario Tech University
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